


Collaborative Advantage: Mastering joint value creation in a volatile world.



A Sprint from Executives, for Executives


Get in touch: 
Raphael Boemelburg, PhD
Raphael.boemelburg@unisg.ch

Or schedule a call:
https://zcal.co/i/1EDdGMLI 
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Previous clients include:
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Today, a company´s existing resources often seem no longer sufficient for future-oriented innovation.  Managerial attention and financial resources are diverted to solve day-to-day problems or have been downsized to maximize profitability. All the while business models become more challenging; organizations face huge transformations and have to innovate.  

How can leaders thrive in a volatile world with such constrained resources?

Collaborative Advantage is an approach developed by Raphael Boemelburg and Oliver Gassmann that allows leaders to rise to the challenge by skillfully orchestrating agile collaborative networks with customers, partners, and start-ups. This approach was developed over the course of five years in discussions with exceptional leaders such as Satya Nadella (CEO Microsoft), Mathias Döpfner (CEO Springer), Alexander Birken (CEO Otto), and John Hennessey (Chairman Alphabet / Google). 

In a first-of-its-kind collaboration between leading innovation scholars and seasoned executives, we have distilled our learnings into a step-by-step process that respects your time and creates real impact. A focused impulse with the most important frameworks and latest cases is followed by the implementation phase in which you already start implementing your own collaborative advantage – supported by personal coaching from a seasoned executive. 

You will leave the sprint not only with a new toolset for delivering the future, but already with first results and a clear action plan for how to continue building your own collaborative advantage. 







[image: ]Achieve more with lessTransformation is a necessity in the new business environment. Collaborative Advantage outlines how to do it in a sustainable way.
- - Marianne Janik, CEO Microsoft Germany



Process
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Automatisch generierte Beschreibung]Executives with responsibility for the future of their business: P&L ownership OR ownership of functions such as strategy or technology.
Who should attend

If you’re a transformational leader in an aging industry seeking innovation and growth, look no further. Oliver & Raphael’s captivating & very practical insights on growth through collaborations and partnerships is the beacon you’ve been searching for.

- -  Rashmi Kasat, VP Digital Technologies, Metso
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Automatisch generierte Beschreibung][image: ]The Sprint format allows fast-paced, action-based learning to create real results. During this process you will be: 

Learning: Benefit from practical insights and useful frameworks, rooted in cutting-edge innovation research.

Doing: We don`t just talk about collaborative advantage but support you in launching a real initiative focused on your burning challenges. 

Coached: Reflect on the unique challenges you face during the sprint together with a seasoned executive and benefit from their experience and perspective. 







The sprint will help you to

Integrate strategic customers into your innovation
Leverage external resources such as technology and market access
Identify and use internal resources you weren`t aware of
Prioritize innovation without incurring huge expenditures
Learn from companies who have already done it
Expand your professional network


What you will learnEach participant will receive the workshop documents, a copy of the book “Collaborative Advantage: How open organizations thrive in volatility” and an exclusive set of 77 collaborative practices.

Cheaply experiment with partner technologies 
Leverage collaborations to improve your digital strategy
Build a prototype ecosystem
Establish complementary partnerships around your offering
Co-innovate with strategic customers

Sprint project examples 



Identify and prioritize collaboration opportunities based on strategic goals
Turning collaboration opportunities into a viable strategy and focused business initiative
Build your collaborative advantage engine
Use your customer journey as your collaborative anchor
Collaborative innovation, scaling and transformation 
Leading networks instead of structures
Overcoming cultural barriers 







Collaborative Advantage is packed with great examples and useful insights into innovating for the future.  It is an essential guide for anyone interested in Open Innovation.

- -  Henry Chesbrough, Professor at UC Berkeley, author of Open Innovation

Dates

Sprint 1 (Munich)

Design Workshop: 14.-15.10.2024
Coachings: individual
Reflection & Scaling: 13.12.2024





Sprint 2 (Zurich)

Design Workshop: 13.-14.02.2025
Coachings: individual
Reflection & Scaling: 11.04.2025





Access

https://bmilab.com/collaborative-advantage-sprints

Schedule a call

Please note that each sprint is limited to no more than 15 participants to ensure we can provide enough space for your individual challenges.

Tickets

Early Bird Ticket (per person) 
4200 CHF (w/o VAT)
(available until August 19, 2024)

Regular Ticket (per person)
4999 CHF (w/o VAT)
(available until September 5, 2024)



Early Bird Ticket (per person) 
4200 CHF (w/o VAT)
(available until September 14, 2024)

Regular Ticket (per person)
4999 CHF (w/o VAT) 
(available until October 2, 2024)



Policy

Cancellation is to be notified in written form. No cancellation fee applies for cancellations made at least one week ahead of the start of the workshop. Cancellations up to the application deadline of the workshop will be refunded 50%. No refund will be given for any cancellation thereafter. The BMI Lab reserves the right to cancel the workshop by informing the registered participants in written form until two weeks before the workshop’s starting date. In case of cancellation by the BMI Lab, the ticket fee will be refunded in full.
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Goals




BMI Lab AG


The BMI Lab is a spin off from the Institute of Technology Management at the University of St.Gallen (ITEM-HSG). 

We train workers worldwide in companies across industries to implement new methods of business model development and help our partner companies develop innovative business models. The development, testing and application of new methods for business model development is the BMI Lab’s main task. 

The core of our method consists of the realization and application of 55 innovative business model samples, which ITEM-HSG identified through the course of a five-year study. The BMI method has already been successfully implemented by many major companies, service providers and entrepreneurial clinics for new companies.

BGW AG


Since 2005, as a spin-off of the Institute of Technology Management at the University of St. Gallen (ITEM-HSG), BGW AG have shaped the innovation landscape in Switzerland, Europe and internationally. 

Based on scientifically established methods as well as the holistic approach of St. Gallen Innovation Management, together with our clients, we tailor solutions to existing and upcoming challenges. We are topic specialists, and our expertise has continuously evolved, just like the challenges of our clients. Today, this expertise covers the entire spectrum of innovation from (digital) strategy, idea generation, validation and implementation of specific business model innovations to the development of successful protection strategies (intellectual property solutions).

As a consulting firm, we have a clear mission. Together with our clients, we develop sustainable solutions and create competitive superiority through tangible results. The success of our projects lies in close cooperation with our clients and their employees. In this way, we follow the “action-based” learning approach and train our clients to enable sustainable anchoring in the organization. Following science closely and always keeping our finger on the pulse, we succeed in pairing established and successful concepts with the latest findings and translating them into practicable approaches.
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The collaborative advantage sprint
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